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Abstract

Background and Aims: Economic changes in the silk market have made the competition in the
community enterprise of the Tha Tum garment group more competitive, causing the community
enterprise of the Tha Tum garment group to focus more on customers in order to maintain the
existing customer base and attract new customers. Therefore, the objectives of this research are:
1) to analyze the current situation of the customer relationship management strategy of the
community enterprise of the Tha Tum garment group, 2) to study the differences in demographic
characteristics that have opinions on the customer relationship management strategy of the
community enterprise of the Tha Tum garment group, 3) to develop the customer relationship
management strategy of the community enterprise of the Tha Tum garment group.
Methodology: Mixed Method Research Design with 3 informants using an interview form to collect
data. The sample group is 385 consumers of the community enterprise of the Tha Tum garment
group using a questionnaire as a tool for collecting data. The statistics used for data analysis are
number, percentage, mean, standard deviation, and hypothesis testing by comparing the
difference with the mean.

Results: 1) The community enterprise of the Tha Tum garment group has a variety of products
with beautiful patterns and colors. Fast delivery to customers. 2) The customer relationship
management strategy of the community enterprise of the Tha Tum garment group overall, it was
at the highest level. 3) Customer relationship management of the Ban Tha Tum Garment Sewing
Community Enterprise: In terms of expanding relationships, there should be promotions on
important days for customers who come to buy in large quantities and regularly buy from the
Ban Tha Tum Garment Sewing Community Enterprise.

Conclusion: the Tha Tum clothing group is excellent at creating a wide range of aesthetically

pleasing items and delivering them quickly. With potential for improvement through tailored
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promotions for devoted and frequent buyers on special occasions, their customer relationship

management is incredibly successful.
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