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Abstract
Background and Aims: Education is a vital driver of national progress. However, ensuring that all
children have access to quality education equitably and inclusively remains a significant
challenge. One contributing factor to this difficulty is the disparity in educational resources.
Mobilizing educational resources, both financial and non-financial, is important for enhancing the
effectiveness of student learning, reducing inequality, ensuring equity, and providing better access
to quality education. The success of mobilizing educational resources depends on various factors,
which may vary in each educational institution's context. This research aims to: 1) study the
external and internal environments related to mobilizing educational resources in schools under
the Nakhon Pathom Secondary Educational Service Area Office, and 2) synthesize strategies for
mobilizing educational resources in these schools.
Methodology: The qualitative research collected data through in-depth interviews using a semi-
structured interview format to analyze the context based on strategic management approaches.
The data was then analyzed through content analysis, followed by triangulation for validation.
The key informants were selected through purposeful sampling, with criteria including 1) Four
school administrators under the Nakhon Pathom Secondary Educational Service Area Office, all
with at least 2 years of administrative experience and successful in mobilizing resources, and 2)
One head teacher or educator with at least 2 years of experience in schools that have successfully
mobilized resources.
Results: The external and internal environments and strategies for mobilizing educational
resources in successful schools include the following: Strengths: 1) Effective management and
planning, 2) Strong networks, and 3) Student potential. Weaknesses: 1) Student admission
processes. Opportunities: 1) External support from agencies. Constraints or Barriers: 1) Economic
conditions, 2) Laws, regulations, and state policies, 3) Crises. Strategies for mobilizing educational
resources in schools under the Nakhon Pathom Secondary Educational Service Area Office
include: Strategic planning and management, School management strategies, Strategies for

strengthening educational resource networks, and Strategies for generating tangible achievements.
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Conclusion: The results show that despite tackling issues like admissions, financial circumstances,

and regulations, successful schools make use of strong networks, efficient management, and
student potential. In order to produce measurable results, resource mobilization strategies place
a strong emphasis on thorough planning, strong school administration, and creating influential
educational networks.
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