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Abstract

Background and Aims: School administrators must possess the ability to foster collaboration
and mutual support to achieve common goals, which can be measured through trust,
organizational commitment, and a shared vision. They must also be able to encourage
participation among staff members. Therefore, this research aims to: 1. Study the elements
and indicators of collaborative leadership of school administrators. 2) to study the current
situation, the desirable condition, the needs assessment, and the collaborative leadership of
school administrators. 3) Create a model for developing collaborative leadership of school
administrators. 4) to study the results of using the model for developing collaborative
leadership of school administrators.

Methodology: The research was divided into four phases: Phase 1 studied components and
indicators of collaborative leadership of school administrators. The key informant group was
5 experts to confirm the components and indicators. Phase 2) studied the current situation,
the desirable condition, and the needs assessment of collaborative leadership of school
administrators. The sample group consisted of 205 school administrators and teachers. The
research tool was a questionnaire with a reliability of .87. Data were analyzed by means and
standard deviation. Phase 3: Create a model for developing collaborative leadership of school
administrators. The key informant group was 6 experts to study best practices, and 9 experts
to confirm the model by connoisseurship. Phase 4 studied the results of using the model for
developing collaborative leadership of school administrators. The target groups were 20
school administrators under the Maha-Sarakham Provincial Administrative Organization.
Results: 1. The components and indicators of collaborative leadership of school
administrators consisted of 4 components, including: Relationship, Team Collaboration,
Communication, Trust, and Share Vision. 2. The overall current condition is at a high average
level. The overall desirable condition was at the highest mean level. The needs assessment
was ranked from highest to lowest: 1. Trust, 2. Share Vision 3. Communication, 4. Team
Collaboration and 5. Relationship. 3. The development model consists of four modules as
follows: Module 1, Relationship, Module 2, Team Collaboration, Module 3, Communication,

Module 4, Trust, and Module 5, Share Vision. The overall assessment of the model's suitability,
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feasibility, and usefulness is at the highest level. 4. The results from using the model; 4.1 After
the development, the overall level of collaborative leadership of school administrators was
at the highest average level. 4.2 Participants in the development program expressed the
highest level of satisfaction with the use of the model.

Conclusion: Collaborative leadership of school administrators refers to behaviors in carrying
out their duties through effective communication and relationships with individuals within the
school and other organizations. It involves cooperation, unity, and voluntary efforts to achieve
shared goals, including joint decision-making and shared responsibility for outcomes.
Collaborative leadership consists of five key components: Trust, Share vision, Communication,
Team collaboration, and Relationship.
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