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Abstract
Background and Aims: In today's era, digital technology plays a crucial role in all sectors.
Educational institutions must adapt and develop to keep pace with these changes, particularly in
managing schools to become learning organizations in the digital era. The purpose of this research
was to analyze the needs assessment of educational institution administration towards becoming
learning organizations in the digital era for schools under the Bangkok Metropolitan Administration,
Bueng Kum District Office, Network 25.
Methodology: A quantitative research methodology was employed. The sample group consisted
of 135 school administrators and teachers, determined by Krejcie and Morgan's table, Stratified
random sampling was employed by stratifying the population according to school size and job
positions, followed by simple random sampling within each stratum. The research instrument was
a 5-point rating scale questionnaire on current and desirable conditions of school administration
towards learning oreanization in the digital era for schools under the Bangkok Metropolitan
Administration, Bueng Kum District Office, Network 25. The statistics used for data analysis
included mean, standard deviation, and Modified Priority Needs Index (PNl odified)-
Results: The findings revealed that the priority needs assessment (PNlyogifieq) Of educational
institution administration towards becoming learning organizations in the digital era for schools
under the Bangkok Metropolitan Administration, Bueng Kum District Office, Network 25 showed
that the aspect with the highest needs index was shared vision (PNl odgified = 0.23), followed by
knowledge management (PNl odified = 0.20), and systems thinking (PNl odified = 0.14). Two aspects
shared the same needs index and ranking: team learning and technology utilization (PNl odified
= 0.13). The aspect with the lowest needs index was personal mastery (PNlyodified = 0.10).
Conclusion: Shared vision emerged as the aspect with the highest priority needs, highlighting the
significance of developing and establishing a collective direction among school personnel to
effectively drive the organization towards becoming a learning organization in the digital era.
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