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Abstract

Background and Aims: Because it guarantees the organized and efficient execution of
educational programs, academic administration plays a critical role in schools in promoting the
learning and growth of their students. Through quality control, creative methods, and matching
education to the demands of students and society, it also promotes ongoing improvement. This
research aims: This research is a quantitative and qualitative research; 1) To study the state of
academic administration in schools. 2) To study guidelines for academic administration in schools.
Methodology: The sample group used in the research was 312 school administrators and
teachers. The research instruments were questionnaires and group discussion recordings. The
validity index was 1.00 and the questionnaire's reliability was 0.99. The statistics used in the
research were percentage, mean, standard deviation, and content analysis.

Results: 1) Academic administration in educational institutions under the Office of the Secondary
Education Service Area, Kanchanaburi, overall, has been implemented at a high level. The average
values, from highest to lowest, are: learning process development, school curriculum
development, development of internal quality assurance systems in educational institutions,
media, innovation and technology development, measurement, evaluation and transfer of
learning results, and research for educational quality development. 2) Guidelines for academic
administration in educational institutions under the Office of the Secondary Education Service
Area, Kanchanaburi, are as follows: 2.1) In terms of school curriculum development, there should
be a survey of learners’ needs and context analysis. 2.2) In terms of learning process
development, the learning management process should be designed and organized to meet the
indicators and be flexible for learners. Active learning management should be promoted. 2.3) In
terms of measurement, evaluation and transfer of learning results, learners should be analyzed
individually and there should be clear and diverse measurement and evaluation appropriate for
learmers. 2.4) In terms of research for educational quality development, there should be
continuous planning and support for classroom research. 2.5) In terms of media, innovation and

technology development for education. There should be support for the provision of media,
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innovations, and technology used in managing teachers' learning and support for the work of

managing various administrative groups within the educational institution. 2.6) In terms of
developing an internal quality assurance system within the educational institution, there should
be a plan for implementing internal quality assurance with a clear process of participation of
teachers and personnel in the educational institution.

Conclusion: According to the study, academic administration in Kanchanaburi's educational
institutions is very successful, especially when it comes to curriculum development and the
learning process. Aligning educational practices with learner needs, improving active learning, using
a variety of assessments, encouraging ongoing classroom research, utilizing cutting-edge
technologies, and making sure that internal quality assurance systems are strong are all important
ways to maintain this.
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