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Abstract

Background and Aims: Coffee consumption in Thailand has grown rapidly in recent years,
particularly among the younger generation who seek high-quality coffee and unique local
experiences. This shift is driven by changing consumer behavior and the growth of tourism in
various regions. This research aims to investigate the factors influencing the establishment of
coffee shops, analyze the marketing strategies and management approaches of coffee shops, and
explore the trends and business opportunities of local coffee shops.

Methodology: This study employed a qualitative research approach using the document research
method. Data were collected from academic articles, theses, and related reports published during
the period from 2017 to 2024. A total of 30 documents were selected based on criteria related
to content relevance, research type, and data credibility. The researcher utilized a document
analysis form, which was validated for content validity (I0C) by three experts. The collected
qualitative data were analyzed to identify the factors influencing the success and the marketing
strategies of local coffee shops.

Results: Key factors influencing the establishment of local coffee shops include product quality,
service quality, physical environment, technological innovation, and marketing strategies. Product
quality, such as the use of high-quality coffee beans and skilled barista training, had the greatest
impact on customer satisfaction. Service quality was characterized by fast, polite, and friendly
interactions, as well as the physical environment, including appealing decor and a relaxing
atmosphere, which enhanced the customer experience. Technological innovations, such as online
ordering systems and loyalty programs, contributed to greater customer convenience and loyalty.

Marketing strategies, including the use of social media and the creation of a unique brand identity,
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effectively attracted target customer groups and strengthened the long-term success of local
coffee shop businesses.

Conclusion: This study highlights that local coffee shop entrepreneurs should prioritize the
continuous improvement of product and service quality, as well as the creation of a welcoming
in-store atmosphere. Incorporating innovations into business management is also essential to
enhance customer convenience and deliver a positive experience. Additionally, marketing
strategies that leverage social media and develop a distinctive brand identity are crucial for
fostering customer loyalty and ensuring the long-term sustainability of the business.

Keywords: Factors for Establishing Coffee Shop; Product Quality; Perceived Service Quality,

Physical Environment; Brand Innovation; Marketing Strategies
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