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Abstract

Background and Aims: Motivation influences performance and is a key factor in achieving success
at work. The level of success depends on the motivation to work. This research aims to: 1) study
the current conditions, the desired conditions, and the needs for motivation in the work
performance of personnel at the Mahasarakham Provincial Special Education Center; and 2)
explore ways to enhance the motivation of the personnel at the Mahasarakham Provincial Special
Education Center.

Methodology: The research was divided into two phases. Phase 1 involved studying current
conditions, desired conditions, and personnel's needs for work motivation at the Mahasarakham
Provincial Special Education Center. The sample group consisted of 90 people, including teachers
and staff from the center. The research tools used were questionnaires, and the statistics applied
were frequency, percentage, mean, and standard deviation. Phase 2 focused on studying ways to
enhance work motivation through interviews with experts, including administrators from the
Primary Education Service Area Office, education supervisors, school administrators, and teachers.
The data from the interviews were analyzed and interpreted, with the findings presented
descriptively.

Results: (1) The current level of work motivation among personnel at the Mahasarakham
Provincial Special Education Center was found to be high overall; (2) The desired level of work
motivation was found to be very high. The study identified ways to enhance work motivation in
five key areas based on interviews with nine experts: achievement, career advancement,
recognition, responsibility, and job characteristics.

Conclusion: The research indicates that administrators support teachers and staff in performing
their duties with dedication, patience, diligence, honesty, sacrifice, punctuality, and attention to
assigned tasks and responsibilities. Administrators plan and execute their tasks with dedication
and work efficiency. Teachers and staff are trusted by administrators for their knowledge and

abilities and are recognized by administrators, colleagues, and the community. The tasks assigned
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to teachers and staff help to enhance learning experiences, foster creativity, and increase

expertise. Teachers and staff take pride in their profession and feel a sense of job security.
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