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Abstract

Background and Aims: Community learning centers play a vital role in organizing learning
activities, promoting lifelong education, and supporting community livelihoods. However,
managing supplementary vocational training programs remains challenging and requires
development strategies to ensure sustainability and meet labor market demands. This research
aims to propose management strategies for supplementary vocational courses at community
learning centers in Northern Thailand.

Methodology: This research employed a qualitative approach, collecting data from 9 key
informants using stratified purposeful sampling quota sampling. In-depth interviews were
conducted as the main data collection method, with the interview guide serving as the primary
tool. The data were analyzed using content analysis to address the research objectives.

Results: The findings reveal that these management strategies consist of two main components: 1)
Managing the supplementary vocational curriculum, including Man management, Materials
management, Money management, and Management; and 2) Key success factors in curriculum
management, which involve analyzing labor market demands, adopting sustainability practices, fostering
collaboration with stakeholders from all sectors, and evaluating and monitoring learning outcomes.
Conclusion: The management guidelines for supplementary vocational courses at community
learning centers in Northern Thailand, as derived from this research, can be applied to enhance
the efficiency of workforce development and the sustainability of these centers. These guidelines
focus on key areas such as resource management, personnel, budgeting, and overall
administration. They can be utilized by community learning center administrators, educational
planners, and policymakers to improve the management of vocational courses in line with labor
market demands. This will contribute to sustainable economic and social development within
the communities.
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a4 A A

w3eadefldlunsifodulsedumanuildidunuimenisdunivwaii@edn(in-Depth Interview) Aug
Uayadfey (Key Informant)

2.3 1319ummannlun1sduniualidedn (In-Depth Interview) To191387Usnensaaey
ANNYNADIVINE AL
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Interview)

3. Bmaiusiusiudoys
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3.2 Funeusswiensdunual
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Y9I TFUNwalUeNa1sTayALazTeA N uyeNd S UaadRs InselulemnraLaz YRy N
Juiinidesluazduniual i’JﬂJﬁgﬂLLéjﬂﬁWﬁUj’I%@%aﬁiN q fidufindedly FAdeasiuliluanudu win
fdunvalliifierasrasdiagliiufindedudidde 3feagldtuiindss mndudisenunadeya
nglidayad iy (Key Informant) wdthsninsssiwendussiiu ilelidoyatiudulunussdeuis
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2023)

Y
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'
=

[
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av A
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4.4 {AiTorhdeyaiildainnisdunivaluazannnisiinusng q sihnsiesesideyasiuiu
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4.4.1 MInsIdeUadnuteya (Data Triangulation)
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NN
HaN13398
HANTAUATIENTOYR WUTT WUININITUTITIANITSNGATOTNETUVRIAUINTIT U YUY
mawile Usenaulume
1. MIUTMIIAMIVangnse NS uaugNsSeuivuvunamile
1.1 fuymaing (Man)
1.2 guninens (Materials)
1.3 auuUszanu (Money)
1.4 AUNITUTNITIANIT (Management)
2. YadviidmadiernudisalunsuimsiansmdngnsondmaiuvesgudnisSeuivusuniamieo
2.1 MTIATIERAUADINITVDINAIAUTINY
2.2 M3dnnsFuaudsiy
2.3 MasuAnuswiledunnaagiu
2.4 MUszluNALAANAUNANITITEUS

[ [y
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1.1.1 ﬂ’]iﬂ@]La@ﬂLLa‘“WGLM’]Uﬂa’miVINﬂ’J’mLGUEJ’J"U’KUGLH&’]GU’]EJ’]‘UWVILﬂEJ’JsUEN
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ABINITVBIYUYY waninieundendmiuaudsuuladusaausanuauan msdmdenuagian
‘Uﬂmﬂi‘wummLsumﬁmzuaat,ﬂuﬂ%amﬂm ms1zyAansiunumvdnlunsaenennNiuainwe
Indusiofiseu wﬂwaﬂamawwLasmaaﬁuammauisnmumﬂmuaﬂsvaummmLsammﬂmma
1.1.2 miﬁmmiﬂﬂammwmmﬂ‘wﬂ‘ummmwmm Wi oLl v nsaeuaznngle
winnssulude TunsdamsiSeunisasy
mMsdamsiinevsuiinfuliiuaguioinensdudiuddgfitisliasuazyaansamisn

o
3

wwumﬂ‘wvmsaauuaﬁmmmmiﬂwu6] Iuﬂﬁiammmaumiaauﬁuamuammauwmulm NSRNBUTY
mLﬂuﬁvaLa“maLuaauhmemaamvmﬂmmwmiaaummu wigadunalivdnlunisnovauowie
AufessTiudsunasegunaiilunamsinuuasdiaulae sy nsineusuelvinguazyAaINg
flonaiwuvinuewazanuslvvivalivegiaue
LW@iMﬂi”UiumiuLU‘HIUEJEJN&JU?”EMSmW 157139UWWIAA PDCA (Plan-Do-Check-Act) unly
lunsusmsIanIsAuyAaINg Fe92978lHn 15990 AISAALEDN NMTHAUI SINEINISHARIUNANTT
NUVBIYAAINT LUuI‘LJmumm%muavmmmmaLuaa TnefisioazBundai:
N15USMIIIANITNANGATRITNLATUVDIA UG NITL3 Soug yuvuaamieludiuyaains
(Man)anunsaihandaluzuuuunszuiaunis PDCA (Plan-Do-Check-Act) fatl:
1. Plan (319tkW1)
1.1 AATIAAIUADINITAIUYARINT
3mev‘wmmmaamwawaﬂammﬁuwLasmiumummﬂﬁ lngRnsanivndudedinguie
mensfidinusuas ﬂ’J’mL?IEJTUWZUIUEVHJ"I@W‘UWI@U’N L‘waiwaﬂammmmma‘uauaqmmmqmiﬁuEN
AL euLa LUl
1.2 ivuanuaudRuazinueinisAnden
AMUANIINITANLABNYARINS Tnedananudesvigluaiwierdn finvensdeas s
dou LLazmmmmﬁa‘LumiU%'UﬁaLéﬁ’ﬁm’iﬁauﬁua’mwafla
1.3 7UAUNSHAILIYARING
m‘wu@LLmumiNﬂ@mmmemlwﬂwﬂmﬂi islugunisaoulas gmslduinnssulvaig e
HudszAnsnnlunisiSeunsaeu
2. Do (ALHuNg)
2.1 ARLDNYAAINT
sufumsAmdonynainsmunasidinaunild Wy nmsdunival msvssduinugnsaey
Larn1snT9deulsEiinsyhaluannedndiieades
2.2 anflunsinausy
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mnwmwmaunmaﬂum UIUNIARLE 0NUI BR NBUTY mwiwiwumaumm 57
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NgULUUNTEUIUNT "Plan-Do-Check-Act’ (PDCA) IuﬂﬁmmsammwaﬂammﬁuwLaimm
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vieadou JeinsUszifiulaznsnsiaaey ileAnsunadnsannmsdannnsaliiaziuilsaufaiiuain
fi3ou dlugnisusuussnssuiumsisneaund i venanddsdinmauwunisiauyeainsly
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1.2 grunsnens (Materials)
1.2.1 msdmuazuiuussiensiBounmsaoulivanzanfiuvdngnsendniedy
msammLLaUUiUUNaamsLsauﬂ']iaauslwmwvammuuaﬂamawwmm Junszuaunis
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