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Abstract

Background and Aims: Art tourism plays a vital role in promoting both the economy and culture,
especially in historical areas such as Rattanakosin Island. However, it still lacks efficient
management and international standards. This research aimed to 1) study the current state of art
tourism management in the Rattanakosin Island area, 2) analyze success factors in managing art
tourism to meet international standards, and 3) develop an appropriate management model to
achieve international standards.

Methodology: The study employs a mixed-methods approach, collecting quantitative data from
400 art gallery visitors using convenience sampling and qualitative data from interviews with 15
experts. Research instruments were validated for content validity, yielding an 10C value of 0.89
and a reliability coefficient of 0.87. Data were analyzed using descriptive statistics and multiple
regression analysis.

Results: The study found that 1) art galleries have high potential but need development in
integration and public relations, 2) success factors include personnel development, education
and activities, and dissemination and public relations, with the latter having the most influence,
3) the appropriate management model comprises 5 main components: management structure,
development strategies, implementation guidelines, identity and selling point creation, and
development towards international standards.

Conclusion: The knowledge gained is an integrated management model that emphasizes
participation, technology utilization, and collaboration networks to elevate art tourism to
international standards while preserving Thailand's cultural identity.
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