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Abstract
Background and Aims: Creative leadership is critical for driving innovation and cultivating a
culture of adaptability within organizations. It encourages teams to think outside the box, allowing
them to solve complex problems while remaining competitive in rapidly changing environments.
Thus, this research aimed to 1) study the level of creative leadership of village headmen and
sub-district headmen in Nong Ki District, Buriram Province, and 2) study opinions and suggestions
on creative leadership of village headmen and sub-district headmen in Nong Ki District, Buriram
Province, to be proposed to village headmen and sub-district headmen in 3 aspects: vision,
flexibility, and problem-solving.
Methodology: The quantitative research was conducted using 70,483 samples from 382 people
in Nong Ki District, Buriram Province. The sample size was determined according to the table of
Krejci and Morgan, and the samples were randomly distributed to different villages in proportion
using the simple random sampling method. The data collection tool was a questionnaire. Basic
statistics were used for data analysis, namely frequency, percentage, mean, and standard
deviation.
Results: The research found that the creative leadership of village headmen and sub-district
headmen in Nong Ki District, Buriram Province was at a high level overall. When considering each
aspect, all aspects were at a high level, ranked from the aspect with the highest average value to
the lowest as follows: vision, flexibility, and problem-solving, respectively. The opinions and
suggestions with the highest number were that village headmen and sub-district headmen should
have a broad vision for their work. In order to develop the village and accept the opinions of the
people, set clear development goals, be able to manage the village to develop working methods
to achieve the objectives and goals set efficiently, should be able to adapt to changing situations
appropriately, adjust and amend work regulations according to changing situations without sticking

to the old working methods, should have consideration in finding ways to solve problematic
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situations, use reason to solve problems without personal bias, listen to the opinions of the
people before deciding to solve problems, respectively.

Conclusion: The study concludes that creative leadership by village and sub-district headmen in
Nong Ki District is highly effective, with strengths in vision, flexibility, and problem-solving. It
emphasizes the importance of having a broad vision, being adaptable, and solving problems
objectively in order to drive village development and meet community needs.
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