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Abstract

Background and Aims: Developing innovation skills is very important for executives in the
21st century. Executives who have innovation skills and can create innovations have a better
chance of being successful in management. The purposes of this research were: 1) to study
the actual situation, expected conditions, and necessary needs in the development of
innovation skills of educational institution administrators. 2) to develop guidelines for
developing the innovation skills of educational institution administrators. Under The
Secondary Educational Service Area Office Bangkok 1.

Methodology: This research has 2 phases: Phase 1: Study of the actual situation, expected
situation, and necessity of innovation skill development of school administrators. The
population and sample consisted of school administrators, classified as school directors and
deputy school administrators, totaling 220 people. The sample group was determined using
the Krejcie and Morgan table, resulting in 140 people. The sample was stratified by school
size. Phase 2: Develop guidelines for the innovation skill development of school
administrators. The target group was obtained by purposive sampling. The instruments used
were questionnaires with a reliability of .98 and structured interviews. The statistics used for
data analysis were percentage, mean, standard deviation, and PNlyedgified N€CeSsSity index. The
data from the interviews were analyzed using content analysis.

Results: The results of the research found that 1) The actual situation of educational
institution administrators' innovation skills Overall it is overall at a high level. When considering
each aspect, it was found that the executives' skills were at a high level in every aspect. As
for the expected condition, overall, it is at the highest level. When considering each aspect, it
was found that Executives have the highest expectations in every aspect, and the a need for
the development of innovation skills of educational institution administrators. The needs
index values are arranged in order from highest to lowest, including the innovation
management process. Knowledge of digital platform innovation, Knowledge development of
educational institution administrators, Problem-solving and application aspects, and working
with others. 2) Guidelines for developing innovation skills of educational institution

administrators found that the parent agency should support the creation of new knowledge
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for educational institution administrators. Promote digital administration in educational
institutions. Allow administrators to apply digital knowledge and skills in their work, teaching,
and learning. Including comprehensive support for budget and equipment for educational
institutions.

Conclusion: Guidelines for developing innovation skills of educational institution
administrators. The primary agency should support the creation of new knowledge for
educational institution administrators. Promote digital administration in educational
institutions. Allow administrators to apply digital knowledge and skills in their work, teaching,
and learning. Including supporting budget and equipment for educational institutions
thoroughly.
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