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Abstract

Background and Aims: Entrepreneurial characteristics such as innovation, risk-taking, and
adaptability are critical because they drive the development of unique products and services,
providing businesses with a competitive advantage. Strategies such as effective market
positioning and leveraging technology strengthen this advantage by distinguishing the
company from competitors, resulting in long-term success. Thus, the objectives of this
research were: (1) to explore the characteristics of entrepreneurs and business strategies that
impact the competitive advantage in operating small and medium-sized enterprises (SMEs) in
Suphanburi province; (2) to study the characteristics of entrepreneurs that have a direct
influence on the competitive advantage in operating small and medium-sized enterprises
(SMEs) in Suphanburi province; and (3) to examine strategies impacting competitive advantages
in operating small and medium-sized enterprises (SMEs) in Suphanburi province.
Methodology: This research used a quantitative research model, with a sample group of 400
people determined using Krejcie and Morgan’s formula. Questionnaires were used as the data
collection tool. The statistics used for data analysis include percentage, mean, standard
deviation, t-test, F-test for one-way analysis of variance, and multiple regression analysis.
Results: The research results indicated that: 1) the overall characteristics of entrepreneurs and
business strategies of entrepreneurs, indicating a high level of agreement; 2) a comparison of
the personal factors of the overall sample group showed no statistically significant difference
at the .05 level. Factors influencing competitive advantage in the operation of small and
medium-sized enterprises (SMEs) in Suphanburi province were found to be the entrepreneurial
characteristics of innovative thinking (B = 0.174) and the business strategy of customer

relationships (B = 0.412), with the equation having a predictive power of 68%; and 3)
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recommendations from entrepreneurs must take into account various factors, including

sources of funding for the business, by creating innovations to keep up with the changes of
the current era.

Conclusion: The study concluded that entrepreneurial characteristics, particularly innovative
thinking and business strategies such as customer relationships, have a significant impact on
SMEs' competitive advantage. Personal factors, however, showed no significant difference,
emphasizing the importance of innovation and strategic customer focus in achieving business

success.
Keywords: Characteristics of Entrepreneurs; Business Strategies; Small and Medium-sized

Enterprises (SMEs).
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