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Abstract
Background and Aims: The objective of this research is to study the current state and desired
state of educational institutions' technological innovation during the digital disruptive era. The
study focuses on primary schools under the Office of Nong Khai Primary Educational Service 1.
The research involved a sample group of 302 individuals,
Methodology: including administrators and teachers, following the sampling size specified by
using the Krejcie and Morgan table. Phase 1 collected quantitative data through questionnaires
with a confidence level of 0.90. Statistical analysis included frequency, percentage, standard
deviation, and prioritization using PNIModified. Phase 2: studying the guidelines of technological
innovation during the digital disruptive era: Qualitative Data Collection Using Semi-Structured
Interviews with 5 Qualified Individuals, Selectively Chosen, and Content Analysis Presented
through description.
Results: 1) The current state overall is moderate. Regarding digital networking, the average score
was the highest, while organizational culture creativity scored the lowest. The desired state of
technological innovation overall is also moderate. Flexible organizational structure scored the
highest, while clear vision setting and digital networking scored the lowest. The necessary
requirement index ranges from 0.487 to 0.547, with the highest need identified in organizational
culture creativity and the lowest in digital networking. 2) The guidelines of technological
innovation during the digital disruptive era: include: The organizational culture creativity:
Administrators should promote a friendly team working environment, introduce new collaborative
work values, and facilitate teacher learning exchanges and role rotations in developmental efforts.
The flexible organizational structure: Administrators should focus on decentralizing power
providing opportunities for teachers to work according to their skills and promoting a flexible
working environment. Digital networking: Administrators should encourage teachers to integrate
digital technology into teaching practices, create networks for learning about technology-based

innovations, and provide continuous learning opportunities through collaboration. The clear vision
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setting: Administrators should establish policies aimed at fostering innovation, and develop

strategic plans and performance indicators for collaborative innovation in learning and operations.
Developing innovation capabilities: Administrators should encourage teachers who have
undergone training to expand innovations within the school and disseminate innovations through
various platforms.

Conclusion: 1) The current state overall is moderate. Regarding digital networking, the average
score was the highest, while organizational culture creativity scored the lowest. The desired state
of technological innovation overall is also moderate. Flexible organizational structure scored the
highest, while clear vision setting and digital networking scored the lowest. The necessary
requirement index ranges from 0.487 to 0.547, with the highest need identified in organizational
culture creativity and the lowest in digital networking. 2) The guidelines of technological
innovation during the digital disruption.
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