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Abstract

Background and Aims: The creation of special classes aimed at helping students with
exceptional abilities in academics and other areas reach their full potential, according to the
guidelines set forth by the Ministry of Education regarding the decentralization of management
and administration of education to the educational Service area office by giving schools the
chance to set up special classrooms if they have the staff and finances to do so. According to
projects started by the Basic Education Commission, special classrooms are spaces where
educational institutions concentrate on teaching and learning activities meant to promote the
potential of students with extraordinary abilities. Therefore, the objective of this research is to
1) study the components and indicators of educational management for special classrooms
of schools. 2) to study the current situation, desirable condition and needs assessment of
educational management for special classrooms of school under the secondary education
service area office Kalasin. 3) to create a model for educational management for special
classrooms of schools under the secondary education service area office Kalasin.
Methodology: The research was divided into 4 phases: Phase 1 studied components and
indicators of educational management for special classrooms of the school, the key informant
group was 7 experts, and the research tool was an interview form. Phase 1 studied the current
situation, desirable condition, and needs assessment of educational management for special
classrooms of school, the sample group consisted of 358 people, research tool was a
questionnaire with a reliability of .79. Data were analyzed by means and standard deviation.
Phase 3 created a model for educational management for special classrooms school, The key
informant group was 9 experts to create and evaluate the suitability Feasibility, and usefulness

of the model and the evaluating group the manual for using the model was 15 people. The
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research tool was an interview form evaluation form, data were analyzed by means and

standard deviation

Results: 1. The components and indicators of educational management for special classrooms
of school consisted of 1) management, 2) curriculum and academics, 3) environment that
promotes learning, 4) personnel and budget, and 5) learner quality. 2. The overall current
condition is at a high average level. The overall desirable condition was at the highest mean
level. The necessary needs index was ranked from the highest to the lowest as follows: 1)
curriculum and academics, 2) personnel and budget, 3) environment that promotes learning,
4) quality of learners, and 5) management. Respectively. 3. The model consists of components:
1) principles, 2) objectives, 3) content, 4) development process, and 5) measurement and
evaluation. There are 4 learning modules: Module 1, Curriculum and Academic Module 2,
Personnel and Budget Module 3, Environment that Promotes Learning Module 4, Quality of
Learners Module 4, and Management. The model has a suitability assessment result. The
model's possibility and overall usefulness were at the highest level.

Conclusion: The management of special classrooms in schools currently faces various
challenges and suggestions for improvement in several aspects including administration and
research into developing management models for more effective governance. School
administrators, teachers, parents, and students must all participate in the management
process, collaborate in designing operational frameworks in various aspects, and identify areas
that require expedited development within the project to achieve efficiency and effectiveness
for the students. There are clear and coherent curricula aligned with students' development.
There are various supplementary activities in different formats to enhance the curriculum.
There is a learning management system that emphasizes both theory and practice, and there
should be support systems in place to assist students with their needs and potential.
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