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Abstract

Background and Aims: One of the resources for producing valuable and distinctive work is
knowledge. The more you use knowledge, the more valuable it becomes because knowledge has no
limits. More new things can be learned and more useful knowledge can be applied by the staff
members of the educational institution who possess greater knowledge. Therefore, this research aims
to (1) study the current conditions, desired conditions, and necessary needs for knowledge
management of educational institutions under the Nakhon Ratchasima Secondary Educational Service
Area Office. (2) To develop guidelines for knowledge management of educational institutions under
the Nakhon Ratchasima Secondary Educational Service Area Office.

Methodology: There are 2 phases of this research, phase 1, is to study current conditions,
desirable conditions, and the need for Knowledge Management of schools under the Nakhon
Ratchasima Secondary Educational Service Area Office. The study samples were groups of 92
school” administrators and 249 teachers obtained by opening the Krejcie and Morgan (1970)chart
and then using the stratified random sampling method. Each school is divided by size. Then, use
the Simple Random Sampling method to find out the number of the study samples and get 341
of them. The research covered the questionnaire form as the tool and analyzed it by using basic
statistics. Phase 2, is to develop guidelines for knowledge management of schools under the
Nakhon Ratchasima Secondary Educational Service Area Office. The specific sample groups were
4 school administrators and teachers, 5 experts, and 5 senior experts interviewing and analyzing

by the data analysis method.
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Results: (1) The current conditions for knowledge management of schools under Nakhorn

e

Rathasima Secondary Educational Service Area Office were at the average level, the overall
desirable conditions were at the highest level, and ran the k of needs from the highest to the
lowest were as follows, sharing knowledge, bringing the knowledge to the practice, creating and
seeking knowledge, processing and screening the knowledge, the indicating of knowledge and the
systematics of knowledge management. (2) Knowledge management guideline of the school
under Nakhorn Rathasima Secondary Educational Service Area Office using the Deming cycle
(PDCA) implemented in 6 steps, 30 guidelines as follows, 5 guidelines of knowledge identification
procedures, 5 guidelines for creating and seeking knowledge, 5 guidelines of systemizing knowledge
management, 5 guidelines of sharing knowledge, 5 guidelines of processing and screening the
knowledge, 5 guidelines of bringing the knowledge to the practice. The 6 steps follow the Deming
cycle (PDCA) processes as follows, (P) Plan is the cooperative planning of the school’s administrators
and the teachers for knowledge management. (D) Do is the implementation of knowledge
management of the school through various methods. (C) Check is the schools’” administrators monitor
and check the results of the performance of all teachers. (A) The Act is monitoring and collecting
information that reflects the results to all the interested people. The overall suitability assessment
and the overall feasibility assessment were at a high level.

Conclusion: The Nakhorn Rathasima Secondary Educational Service Area Office's knowledge
management status was found to be average, but ideal conditions were primarily ranked at the
highest level, highlighting the need to improve knowledge creation, application, sharing, and
systematization. Furthermore, a knowledge management guideline that was implemented in six
strategic steps using the Deming cycle (PDCA) demonstrated a high degree of suitability and
feasibility, highlighting the guideline's potential efficacy in enhancing knowledge management
practices in the context of education.
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