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Abstract

Background and Aims: The digital technology competence of educational institution
administrators in the 4.0 era emphasizes adapting and developing skills to suit changes in
technology in educational institutions. Creating this digital capability Emphasis is placed on
learning all the time to adapt to changes in technology and developing skills in using
technology in educational institution management. Educational institution administrators in
the 4.0 era need to be leaders who have knowledge and understanding of both technology
and education to be able to use technology effectively in managing educational institutions.
efficiently and covering all aspects of administration and development in educational
institutions in the digital age Developing competencies in digital technology is therefore
important in preparing and adapting to changes in technology in educational institutions today
and in the future.

Methodology: Improving teachers' digital competency is now a priority for educational
organizations around the world. As can be seen from abroad, a framework for developing the
digital competencies of educators has been established to be used as a framework for
developing the competencies of educators, totaling 5 editions, consisting of (1) a framework
for developing the digital competencies of educators (European Framework for the Digital
Competence of Educators: DigCompEdu) (2) Framework for the development of teachers'
information and communication technology competencies set by UNESCO (UNESCO ICT
Competency Framework for Teachers: ICT CFT) (3) Framework for the development of the
digital teaching profession (Digital Teaching Professional Framework: DTPF) (4) Framework for
developing teachers' professional digital competencies. (Professional digital competence
framework for teachers: PDCF) and (5) The Common Digital Competence Framework for

Teachers: CDCFT
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Results: Developing the potential of educational innovators to achieve maximum efficiency
and effectiveness is Emphasis must be placed on continuous and sustainable development.
The organization must have management that facilitates learning that will lead to innovation
among personnel. Both at the individual level, group level, and organizational level. Or it can
be called It is management for innovative sustainability, aiming to be a learning organization.
Including appropriate knowledge management and information technology management.
Obstacles encountered are: Executives still use traditional management methods that are
inconsistent with the use of digital technology. Lack of use of innovative media and digital
technology especially Teachers are still not encouraged to use digital technology in teaching
and learning. Measure and evaluate results The problem with developing teachers' digital
competencies in Thailand is that a framework for developing digital competencies of teachers
and educational personnel has not yet been developed. There is still only the determination
of the level of digital competency of teachers and educational personnel at the basic
education level into 3 levels: basic digital competency. Intermediate digital competencies and
advanced digital performance divide development into 7 stages, but have not yet determined
the digital competencies that must be developed at each level.

Conclusion: To maximize effectiveness and efficiency, educational staff members must be
encouraged to learn new things and be creative. A structured framework for assessing and
enhancing teachers' digital competencies is necessary to overcome barriers like antiquated
management techniques and a lack of digital technology integration, thereby fostering long-
term innovation in education.
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