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Abstract

Background and Aims: Transformational leadership is essential because it inspires and
motivates people to exceed their expectations, thereby encouraging innovation and personal
growth. This leadership style promotes organizational change by fostering a shared vision and
empowering team members to take ownership of their roles. The goals of this research are
to: 1) investigate the level of transformational leadership among educational institution
administrators. Sa Kaeo Province is administered by the Office of the Vocational Education
Commission. 2) Compare the transformational leadership of educational institution
administrators under the Office of the Vocational Education Commission, Sa Kaeo Province.
Positions are classified based on their level of education and experience. 3) Investigate
guidelines for fostering transformational leadership among school administrators. Sa Kaeo
Province is administered by the Office of the Vocational Education Commission.
Methodology: This study used a sample of 86 school administrators and teachers. The sample
size was calculated using Krejci and Morgan's table and divided randomly into groups. The
research instrument was a 5-level rating scale questionnaire with a consistency index ranging
from 0.80 to 1.00, and the overall reliability was 0.84. Data analysis statistics include frequency,
percentage, mean, standard deviation, T-value, and F-value tests.

Results: The study found that: (1) transformational leadership of educational institution
administrators under the Office of the Vocational Education Commission Sa Kaeo Province.
Overall, it is of a high standard. When each aspect was examined, it was discovered that the
aspect with the highest average was influenced by ideology, followed by stimulating the use
of intelligence. In terms of individuality, the inspiration aspect has the lowest average. (2) A

comparison of school administrators' perspectives on transformational leadership. Sa Kaeo
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Province's Office of the Vocational Education Commission classifies jobs based on position,

education level, and experience. It was discovered that the overall and individual aspects
were not different. (3) Guidelines for encouraging the development of Transformational
leadership of educational institution administrators under the Office of the Vocational
Education Commission include four aspects: 1) Ideology-based influence, 2) Inspiration, 3)
Intelligence-based stimulation, and 4) Individuality consideration.

Conclusion: According to the research, transformational leadership is prevalent among Sa
Kaeo Province administrators, with ideological influence being the strongest and inspiration
being the lowest. There were no differences based on position, education, or experience, and
development is centered on four key areas: influence, inspiration, intellectual stimulation, and
individualized consideration.

Keywords: Leadership; Educational Institution Administrators; Office of Vocational Education

Commission
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