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Abstract

Background and Aims: Rajabhat University also plays an important role in promoting research
that focuses on solving problems in its area. This allows for development and innovation that
is in line with the needs of the community and society in that area. Rajabhat University plays
an important role in creating links between education and industry and is a source of
knowledge and skills related to job positions in that area. This makes Rajabhat University play
an important role in promoting local and economic development in the area where it is
located. Therefore, this research has the objective. (1) To study the management effectiveness
level of Rajabhat Universities Northeastern Region. (2) To study factors affecting the
management effectiveness of Rajabhat Universities Northeastern Region. (3) To create and
confirm a management effectiveness model at Northeastern Rajabhat University.
Methodology: This was divided into 2 phases: Phase 1: The quantitative research sample
group is the personnel of Rajabhat University Northeastern Region consisting of 11 provinces,
numbering 450 people. Data were collected using questionnaires 5-level estimation scale.
Data were analyzed using SEM statistics using the M-Plus program. Phase 2 qualitative research,
the target group is administrators’ academics, and support staff of higher education
institutions, totaling 15 people. The target group was selected using a specific method
(Purposive Sampling). Data was collected using the method of brainstorming (Focus Group
Discussion) and analyzed qualitative data content analysis.

Results: (1) the overall management effectiveness of the Rajabhat Universities in the
Northeastern region was at a high level. Classified into each aspect, it was found that the
highest level was teaching. At a high level, including preserving arts and culture and academic
services, and at a moderate level of research. The Factors affecting the management

effectiveness of Rajabhat universities in the Northeastern region were found the variables have
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a direct influence including Leadership factors, motivation factors, communication factors,
organizational culture factors, personnel development factors, information technology factors,
and teamwork factors. The variables that have an indirect influence include teaching and
learning, research, academic services, and arts and culture preservation. These variables can
explain 98.50 percent of the variation in management effectiveness of Rajabhat University
(EFF; R2 = 0.985). The results of the harmony test found that the "X" 2/df value was equal to
1.714, which was > 2.00, had a CFl value of 0.995, had a TLI value of 0.981, had an RMSEA
value of 0.047, had an SRMR value of 0.043, which the harmony is in good agreement with
the empirical data. (3) The management effectiveness model of Rajabhat Universities
Northeastern Region which has been evaluated, consists of (3.1) Personnel factors, including
1) Having leaders who have the potential to manage the organization. 2) Motivating personnel to
perform their jobs. 3) Teamwork is facilitated. 4) Personnel are knowledgeable ability in that
position. 5) Personnel are thoroughly supported in every aspect, especially the infrastructure. (3.2)
Organizational factors, include 1) Providing modern technology to support education in the digital
age. 2) Having a quality commmunication network system. 3) Creating an organizational culture that
Creates an appropriate atmosphere for working. 4) It has developed into a digital organization. 5)
It is an organization that can adapt to changing environments. (3.3) Management system factors
include 1) Supporting more funds for personnel development. 2) Having appropriate budget
management. 3) Managing materials and equipment to be ready for use. 4) Having safety in
operations. 5) Proper welfare is provided to personnel.

Conclusion: The study found that Rajabhat universities in the northeastern region of Thailand
have high efficiency in overall management, especially in teaching, preserving art and culture,
and academic services Identified factors that influence this effectiveness. Including both direct
and indirect variables. Emphasizes the importance of leadership, motivation, communication,
organizational culture, and efficient management system Comprehensive models provide
actionable insights for optimization focus on leadership qualities Technology support
communication network organizational adaptation and careful resource management
Statistical validation of the model will enhance its reliability and applicability to optimize
management practices in these universities.
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