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Abstract

Background and Aims: Educational institution administrators are the ones who play a very
important role in leading to the efficiency of the educational institution and achieving the
organization's goals. They are also those who greatly affect the behavior of individuals in the
organization in terms of creating behavior and controlling individual behavior. Thus, this research
aims to study the desirable current state of affairs and the essential needs of creative leadership
of our target audience and to study ways to develop the creative leadership situation of the
target group.

Methodology: The research is divided the research into 2 phases: Phase 1 studies the desirable
conditions and needs of the current leadership of the target group; from the sample, there were
13 school administrators and 182 teachers, totaling 195 people randomly selected by simple
random sampling. The tool used was a questionnaire. The statistics used in the research were
frequency, percentage, mean, and standard deviation. and the necessary needs index. Phase 2:
Guidelines for developing creative leadership of school administrators from 9 experts. The tool is
a structured interview form and analyzes the content of the information obtained from the

interview by interpreting and descriptive presentation.
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Results: The current state of creative leadership of school administrators. Overall, the desirable
condition of creative leadership of school administrators was at the highest level. The need for
creative leadership was at the highest level. between 4.17 - 3.40 and guidelines for developing
creative leadership of school administrators. The result of the suitability and feasibility assessment
was at the highest level. All 19 guidelines for developing creative leadership for school
administrators were obtained. which are 5 ways of being trustworthy, 4 ways of flexibility, 5 ways
of imagination, and 5 ways of vision.

Conclusion: The research results show that the creative leadership of school administrators
currently has a high level of desirability, needs at a level of 4.17 - 3.40, and this leadership
development approach has been assessed as appropriate and most likely with 19 approaches in
total, including trust, flexibility, imagination, and vision.

Keywords: Guideline of the development; Creative Leadership; Administrators
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