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Abstract
Background and Aims: Educational institution administration if the principles of good
governance are applied in the context of the educational institution. It will make the
administration efficient effective and successful. The objectives of this research are to 1) study
the current and desired conditions, 2) study the needs assessment, and 3) study the guidelines
for educational institution administration. According to the principles of good governance of
educational institutions under the Private Vocational Education Administration Office
Chachoengsao Province.
Methodology: The population and sample included administrators and teachers in
educational institutions under the Private Vocational Education Administration Office.
Chachoengsao Province Number The sample size was determined using Krejcie and Morgan
tables. The sample size was 118 people, sampled using stratified random sampling. Tools
used to collect data as a questionnaire with a confidence value of 0.96. Data were analyzed
using ready-made computer programs. Statistics used include frequency (Frequency),
percentage (Percentage), mean (Mean), standard deviation (Standard Deviation), and the need
index (PNI modified).
Results: (1) The current condition of educational institution administration according to the
principles of good governance at a high level in order of the average values, it is the aspect
of responsibility and morality. The aspect with the lowest average is the aspect of
transparency. and the desired conditions of educational institution administration according
to the principles of good governance. at the highest level Arranged from highest to lowest as
follows: moral principles The principles of participation and transparency. (2) Necessary needs
of educational institution administration according to the principles of good governance. It was
found that the aspect that is of first importance is Integrity (PNl 1oqifieq=0.32), followed by

participation and value for money (PNl ogifieg=0.31) The least important aspect is Responsibility
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aspect (PNl ogifieg=0.29). (3) Guidelines for school administration based on good governance

found that in terms of jurisprudence, administrators encourage teachers and personnel to be
able to perform duties by the rules and regulations with fairness. Being a good role model in
conducting oneself, clarifying to personnel about rules and regulations regarding morality.
Administrators must be good role models and continually support and promote morals and
ethics within educational institutions. There is continuous and fair performance appraisal in
terms of transparency, management must be done openly and verifiably, and there is a
committee to supervise the budget, income expense, finance, supplies, procurement, and
participation. Administrators give opportunities to the public, teachers, personnel,
establishments, and stakeholders to participate in the recognition Participate in expressing
opinions in setting policies. and decision Together in developing educational institutions in
terms of responsibility, administrators must create awareness and recognition of rights, duties,
roles, responsibilities, and tasks as assigned and have a performance reporting system.
Promote and support training Continuously develop teachers and personnel in educational
institutions and in terms of value for money, policies must be established to work efficiently,
economically, and worthwhile. Create a culture of innovation in educational institutions by
encouraging teachers and personnel to generate ideas. How to perform work economically
and cost-effectively, taking into account the maximum benefits for students.

Conclusion: Assessment of school administration reinforces a strong foundation of
responsibility and morality. Transparency is specified as a guideline for improvement.
Conditions requiring emphasis on moral principles Participation and transparency Important
management requirements emphasize honesty. Participation and value by calling for
continuous development. The stated guidelines encourage administrators to protect fairness.
Behavior according to ethical principles and inclusivity to increase responsibility Promoting
awareness Using a performance reporting system and support for ongoing training is essential.
The overarching aim is to create policies that promote efficiency, innovation, and cost-
effectiveness. This is in line with the principles of good corporate governance for the maximum
benefit of students.
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