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Abstract

Providing services to people in the bureaucratic system is a state mechanism that has
been implemented. Service quality of government agencies It can be classified as a new issue
or concept that sovernment agencies must operate in accordance with the framework and
context of the reform of the Thai public administration system. The purposes of this research
included the following: (1) To study the level of administrative factors, strategic leadership
and the efficiency of the services. (2) To investigate the influences of administrative factors
and strategic leadership on the efficiency of the services. This study was held at Mueang
Nakhon Phanom Local Administrative Organizations, Nakhon Phanom Province. The samples
were composed of 273 personnel of Mueang Nakhon Phanom Local Administrative
Organizations, Nakhon Phanom Province. They were obtained through stratified random
sampling technique. The tool used for data collection was a questionnaire and statistics
employed for data analysis were frequency, percentage, mean, standard deviation, and
Multiple Regression Analysis. The study revealed these results: (1) The overall administrative
factors was at a high level. In the same vein, the administrators’ overall strategic leadership
was at a high level. while the overall efficiency of the services was also at a high level. (2) In

terms of the administrative factors, these aspects significantly influenced on the efficiency of
the services was at .05 statistical level: ethics and morality (B =.563), budget (B =.359), and

work style/method (B=.183). Altogether, these aspects could be used to correctly predict the

RZAdj —

efficiency of the services for 67.10% ( .671). Nevertheless, these aspects did not influence

on the efficiency of the services: administration, personnel, supplies/materials/devices, and
management. Regarding the administrators’ strategic leadership, these aspects significantly

influenced on the efficiency of the services was at .01 statistical level: establishing the
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balanced organizational control (B =.290) and determining strategic direction (B=.268). In
addition, these aspects could be used jointly to predict the efficiency of the services for
43.10% (R*Y =.431). On the contrary, the administration of the organizational resources, an
efficient support of the organizational culture, and the decent/moral performance did not
influence on the efficiency of the services.

Keywords : Administrative Factors; Strategic Leadership; Efficiency of the Services
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5) MIAIVANBIANTSIANAA

LAUNINUSZABU 1 NFOULUIAAYBINISINY

BAnliun1IdY
1. Usgannsuaznguiiegig
Usznsilaluniside lawn yprainsasdnsunasesdiuiesduluundiineiiiodunsnuy

Jandauasnuy 31w 938 au (Teyadndrinauviesduduneiiissuasnuy Jwmiauasnus o Juin

31 UNIIAN W.A. 2564)

naudaeendlunmsitensed 1dud yaansesdnsunasesdiuviosiu Tuamsinediosunswu
Jandauasnul 31U 273 Au YWInreIngumegdlaulagnsiisunsRdsagUAwIMITIIA
VBINAUAIDY1998Y Krejcie and Morgan (1986: 345; Uayuy ATA¥DIA, 2554: 199) 38155

Mivgauuutuni (Stratified Random Sampling)

[V 7
Ya o

2. w3ellan lumside: wsedienltluns@nunasell Wukuuaeuniu (Questionnaires) K338

o

A5 RUUIINMINUVDLITIUNTIUNAN e lonansuasaideiifendes wisweniu 5 nou fal
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moud 1 ANNYULAIUUAAAYDINRNDULUUADUAY 6?3@Lﬂuqﬂmﬂiaaﬁﬂiﬂﬂﬂiaadauﬁaaﬁuiu
wagnalilasuasnul Jmiauasnuy dnvagAauduluuidenaau (Check List)

moudl 2 JademenisudmsssAnsunasesdruissdulunsneiiosunsiuy Seiaunsuy
wuvgpuauidnwazidunuuUsEaNuAT (Rating scale) 5 se6iu

nouft 3 maz;ﬁ’ﬁ’wL%Qﬂaqmémmﬁﬁmimﬁmuﬂﬂiaﬂmuﬁm?{uiuwma"’lLﬂaLﬁaﬂumwuu
Jendauasnuy wuvasuauidnwaidunuulsyanuan (Rating scale) 5 sefU

noudl 4 Uszansamnisliusnisvesesdnsunasesdruiesdululvnsnnaiiiosuasnuy
JeuTauasnuy wuvaeuanuiidnwaiduluuyseanuan (Rating scale) 5 sgau

noudl 5 ANANTULATTalEUBRUEIRILAL SnwazLuudeuay Tanvaziduluudeuay
Uanes (Open-ended Form)

Tnguuuasuaulaen 10C 51319 0.80-1.00 A1E1UNATMUNBYTENINN 0.391-.740
LazApuderiun Rt uiniy 966

Unvugsuaulailiiaueveatesssuddeluuywd anan1duidsnasiauiusulsauily
LLwaaummmm?‘iﬂmzﬂsiumsﬁﬁaﬁiim%’aiuuﬁ,gw&?l,auaLLuzm (aviilususes 300/2564)

3. Maiusiusudoya

Ya v o

3.1 gIpinilidevenusuasziiiudeyaideandunnine1ds umInedesnvdy

Y

e

anauns fsunenesdnsunasesdiuiosiuluunsunefiosunsnun Smiauasnu ieveniny
suilelunsifiutoyanngreunuuasuny Jaduyransesdnsunasesdiuriostiuluvnsuneiiios
UATINUN T IAUATNUN 31U 273 AU

3.2 dawvuasuaulUlig A sadeanfonduasssandon arusnungveiniseanuuy
aounudl ieviarudlalinssiulumnounuuasuaa

3.3 gudlunmsfiviunadoys Ineditedidunaiuloyadonuesuaznisasiuiiags
Wieuuvaeunailuuanuingusegns S1uau 273 au Tussdnsunasesdrwiesduluunsneiiies
unswun favinuasnuy wiouiituaseasBunmug YN 1TeNLUUABUATY

3.4 As19deUANNgNFDs ANuaNysalveaLuUARUAY teyuuuasunnluUszinana
wagliaszideyasialy

4. MsiaTeideya
4.1 AFIVHOUANNANYIAILAYATYNADIVDILUUABUN Y

4.2 AFIEUANNANYIAILTIANSHE (Coding form)
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4.3 aiunmsiiesgvideya

4.3.1 mIlengigadnvurdLyAR MNLUUABUAL Roufl 1 AudnvazdYAAa
vosnouluvasun 19n1suanuasmnadl (Frequencies) uazAnsosa (Percentage)

4.3.2 mynaesisziu 1) tademsmsuimsesdnsunasesdsieaduluunsineiiies
unsnuy Swrinuaswu (Wuasunumeud 2) 2) anzdidnagndueiuimsesAnsunasesdiy
viosdululumsuneidesunsnuy dminuasnu (Wudeunmmeuil 3) 3) Ussansamnsliuing
yosesAnsUnAsesdiuTiesiulunsuneilosunsnus fviauaswun (Wuuasununeudl 4) dnvas
yosuuvaounaduLUINATI@LUEINMAN (Rating scale) 5 5¥U fp 1nfiga 1n Utunan tee
waztfouiian Jinsdeyalaeldaade (Mean) uardruidonuuninsgiu (Standard deviation)
Yosmnudusiedouaz ey

4.3.3 nanagevauAguiieAnudninavestademenisuinsuazanedinina

a

gns NdwnadoUsEanEANNsIiUINISveeAnsUnAsesdviosduluungnelilaauas iUl Jamdn

o a

smwmi’aLﬂswﬁmsmﬂaawnqm (Multiple Regression Analysis) lagi19uATzAU

=
o)
an
=
=
g
ey
)
De

NAN1599Y
1. Han153As1erseautarenian1susniseennsunasasdutosnuluunenatiios

UATNUY UIAUATNUN

M3 1 Anedelardiuloauunnsgiuresseaudadeniinisuimsesdnsunasesdinyiasdu

T un 1N DL IUATIUY FIMTAUATNUY TAEAINTIY LAZIIEATU (N=273)

Fudi Uadenm1eansusnns % S.D. AURNY

1 UAAING 3.96 0.55 170
2 JUUTEUN 3.98 0.47 110
3 Jangunsnd 396 | 0.54 paly
a N139ANIT 3.90 0.48 170
5 ARIGITNITLETTU 4.07 0.52 170
6 /N5 4.00 0.44 170

393 3.98 0.41 Tl
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211NA1519 1 WU HamsieseisedutladenanisuimsesdnsunasesdiuviaaduluLun
sunawlosunsuy Sminuasnun lnsnmsuegluseduin (X =3.98) lefiarsansiesu wui
sudiilrndegsiian Ao FunusIINIZESTIN (X =4.07) S99A3A8 FMuIBA1svie (X =4.00)
fusuUszanm (X =3.98) fudangunsal (X =3.96) yaaing (X =3.96) drusnuiidaadesiiiian
Ao AMUNI3IANT (X =3.90)

o

2. NaNNTAATIRTEAUAIZHITNagNSvauIITasAnsUnasasduviasululundne

LIDIUATIUN JINIAUATNUL

M5 2 Aladglard g uuLIINTIINIRITEAU AERUNTINAENSYRIUTITEIANTUNATDS

AU UL LR DN DL DIUATNUNTINIAUATNUL LALATNIIULALITIEAY (N=273)

Fudl Aedidanagns ¥ | SD. | evuvaneg
1 NSMVUANANILTINALNG 4.00 | 0.43 1
2 NsUTMININEINslueAnIs 4.02 | 0.52 el
3 MatuayuIasTIIeIRnTTUsE VA M 3.97 | 0.42 Tl
4 nsufUFeeelinnisIsy 4.16 | 0.60 Gl
5 N13AIVANBIANTLELAS 4.12 | 0.50 1N
594 4.06 | 0.43 gl

1NAITN 2 WU ANzEULTINagNsveIUIMsasAnsUnaTesdiunasiululndnaiiag
uasnuy Fadnuasnuy Tnenmsamegluseduann (X =4.06) Wea1sandusiea wui dundl
Aadggean As N1sUfUReEwlinusTIN (X =4.16) T09a3nAD NMIAIUANBIANITIiauna (X =

4.12) M3USTMIMINeINsIuaeAn1s (X =4.02) NMsMmuaian1agnagns (X =4.00) duauni

a o A

J ] A CY % 3 Aa a a e o w
ANRALANEN AD ﬂ?iﬁUUHTéU’JWUﬁiﬁJB\‘]ﬂﬂ’]iVI?J‘US%ﬁ‘VIﬁﬂ’]‘W (X =3.97) gnuainu
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3. NANTSIATIZUTLAVUTEANT NN IUSN15VR99ANSUNATRId W Bsa u UL YR dILND

LIDIUATIUN FINIAUATINUL

M1319 3 AnRRekavdL s RUNLIATEINYRITEAUUTEANSA NS ITUSNSY0989ANTUNATEY

drurpsdululnstnoilosuaTNuL JIIAUATNUN TAgATNTIN LagI18AU (n=273)

Fudi Uszansnawnsliusnag % S.D. | ANURUIY
1 nsUIN1seg1sdunnIA 4.17 | 056 11N
2 NMSIAUSNT0819ULIEN 4.08 0.53 110
3 MsliusNSeg1Lieane 3.80 0.66 110
il msliusmsegnssaiiion 4.01 0.44 170
5 NMSIAUIN1T9819A 1IN 3.92 0.47 110
394 4.00 0.44 4N

31NA1579 3 WU Usedniarnnisiiusnsvesesdnsunasesdiuiesiuluinginaiias
uasnuy Fardnuasnun Tnenmsamegluszduunn (X =4.00) Wearsandusies wuii duid
Anadiggeiian Ao Auni1sliuinisedinanenia (X =4.17) 58easunAe A1un1sliuIniseeng

7114981 (X =4.08) A1UNSHAUINI58198 409 (X =4.01) A1UNISIUSN198819A19 1N (X =

' '
o a

3.92) dusnunilanadedaingn A arunshausnisegiaisans (X =3.80) Aua1su
4. HAN15ILATILHONSNAVRIURIENIINISUSUIS Ndananauszansnainnistiusnisuas

29ANTUNATDIEIUTDIDUT UL VA ILNDILBIUATNUN TINIAUATNUL

AN519 4 WANNTIASIZNINSNAVDITITENINITUSYNG NAINaRUSLANTAINATIAUI NIV

29ANTUNATDIEIUTDN UL ULURSILABLEDIUATNUN TIWIAUATHUL

Ay B S.E. (5)) t P-value

(Constant) 610 | .157 3.898 .000

yPaINg (ADM,) 035 | .096 043 361 718
JuUszanad (ADM,) 330 |.123 359 2.680 | .008**
Tangunsal (ADM) 090 |.047 112 | 1.905 |.058

N159AN13 (ADM,) 023 | .067 025 343 732
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Ay B S.E. B t P-value
AMEITUITLTITN (ADMs) 476 | .059 563 8.098 | .000*
39115911911 (ADM) 180 |.078 183 2.306 | .022%

R=.823. R?=.678, R*9=.671, F=93.270, Sig=.000**

991574 4 WU31 Jadenen1suins AunsIINa3essIL (ADMs) (B=.563) sirusudszana

aa a ! o =)

(ADM,) (B=.359) fidvdnaseUszdnsnmnisliuinisvesesAnsunasesdiuviesdulundineiiios

aa a !

uaTHUN 88T Tud A NIER AN LA U.01 WarA1uIEN15W9U (ADM) (B=.183) fidniwase

>

Usgansnmnistiusnisvetesdnsunasesdruiieaduluansnnaiieuasnuy agraiifad fymis
adffiszdu.05 Tneanunsavhueseiulssansnmnisliunisvesesdnsunasesaiuriosdulun
gunelissuaTul Jminuasnul lasevas 67.10 (R%I=.671)

dudaden1enisuinmis AuymAaing (ADM;) auiangunsal (ADMs) wagaA1un1sIANIg
(ADM,) lalfBvSnareuszansnmmsliuinisvesesdnsunasesdrurssduluwnsineiiosunsnuy
JIWIAUATNU

5. wan153LAssBnsnavasnzindnagnsidwanauszansamnisliuinisves

29ANTUNATDIEIUTDIDUTULVADILNBILBIUATNUN TINIAUATNUL

A15 5 HAMTIATIZYBNSHAveIn e ULTINagNg NdwmareUszansnmnisiuinis

v9983AnsUNATOIEIUTIDDUlUIRO LA BIRIUATIHUL JITALATINUL

fauus B SE | B T P-value
(Constant) 1.093 209 5.219 .000
NsMUARIANILTNaEnNS (SLE,) 275 | .070 | .268 | 3.901 | .000**
ASUSMITNSNYINTLUDIANIS (SLE,) .029 075 | .035 | .389 698

nsatvayuInueIINeIRn1TNNUTEANSA ™

(SLE,) 133 | 087 | .128 | 1525 | .128
nsufURee98innsTIY (SLE,) .086 059 | 117 | 1.462 145
NSAIUANBIANITIVENAS (SLEs) 252 | .081 | .290 | 3.127 | .000**

R=.664. R?=.441, R*Y= 431, F=42.161, Sig=.000%*
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1 a o
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viufis$ny (2562) IéinsAne Jedefiinadenisuimsnisunasesdiuiesduludminuuny3
NANISITENUIT STAUNISUIMSUNATENBIRU NUTITERUNISUSISAUNENNNTUSININISEANIT0S
McKinsey 7-5 Framework Tussdnsunasesiosiu daniauunyd lasnims oglussdumn waz
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2. HANTIIBINMSANWITEAUAIEHINTINAg S YRR UTMTIAnsUnATesduasdulun
FUNDBIUATIUY JINTAUATIUYN NUT1 NIEETBNagNSTasUTITasAnTUnATasduiasduly
o =) Y LY i LY —— N [ v
wagnailamuATUL Jawniauasnuy lagnnsiueglusediuann (X =4.06) WeNansaidusigau

Iy oaAa A i = awva 1« - = s 1%
WU Muniiaadvasian fie nsufURegedaueITi (X =4.16) 5898911A8 N1IAIUANBIANIST I
auna (X =4.12) msusmmine1nslusdnis (X =4.02) msimuafianiadanagns (X =4.00)

! v Aa d' o o A LY [ (3 aa a a ~, o w
dusnunatedengn A MsatuayuInusITNesAnsNaUsEanSaIn (X =3.97) a1udiau
HamTIdsluasilaenadosiunuideves Tuimd usani (2564) levinnsfinwn Bvswavesntierin
Wanagnsndanadenan1satiuauvesddnauimugusungudminnaiangiusanideunile
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