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Abstract

Financial operation is one of the key success factors in university’s goal achievement. It was found
the financial operation supply chain in Prince of Songkla University was affected by uncertainties. The risk
management of financial operation supply chain is required for the prevention of effects (e.g., operational
delay). The objectives of this research were to study current situation of financial operation risk management

of Prince of Songkla University and to propose the guideline in developing the financial operation risk
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management. The data were collected by using the historical records of financial operation. The financial
administers, staff, customers and stakeholders were also interviewed. The collected data were used in the
risk identification and risk assessment. This study used Analytic Hierarchy Process (AHP) and Fuzzy Analytic
Hierarchy Process (FAHP) to assess weight of risk factor. The results obtained can be employed to

implement the risk management for improving the university’s financial operation performance.
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