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Abstract

The objective of this study is to evaluate the Social Return on Investment (SROI) and propose strategies to
enhance the competitive potential of the Khuean Phak Subdistrict community in Phrao District, Chiang Mai Province.
Data were collected from two sample groups: 1) members of the community enterprise and 2) academics from the
project to elevate local products to commercial levels. Data collection methods included semi-structured interviews
and focus group discussions. The study found that the project had an SROI value of 1.23, indicating that every 1 baht
invested generated a social return of 1.23 baht. This demonstrates that the project is a worthwhile investment,
capable of increasing community members' income, reducing unnecessary expenses, and promoting the conservation
of natural resources and local wisdom through product development. Additionally, the researcher proposed seven
strategies to enhance the competitive potential of the Khuean Phak Subdistrict community: 1) product development
and standardization, 2) financial and accounting skills development, 3) experiential marketing promotion, 4) personnel
capacity building, 5) innovation and technology application, 6) network partnership development, and 7) sustainable
development. It is hoped that the SROI evaluation and proposed strategies will lead to tangible and sustainable

development for the Khuean Phak Subdistrict community enterprise.

Keywords: Social return on investment evaluation, Elevation of local products to commercial levels,

Competitive potential development, Khuean Phak subdistrict community
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