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Abstract

This article aimed at clarifying the meaning of culture which varied by background of
all academia who tried to explain the idea on their own ways while the author synthesized
the meaning on his basis. At the same time, the author explained the meaning and
components of management, the level of cultures that has been divided by National,
Business, and organizations cultures. Then, expressed their relationship toward management
functions in organizations by employing Hofstede’s cultural dimension. In addition, this article
explained the impact of national cultures toward leaders’adaptation. The necessary leadership
skills, competencies that work effectively in diversify organizations. Furthermore, the article
clarified the impact of national cultures toward employees’ motivation, and teamwork that

eventually brought them to be highly successful organizations among difference cultures.
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(Luthans and Doh, 2009, p. 128-130) EHAAIMHAAIT N1IINUNWENNALNENNITIANIT
HndmusTINeaIUTTENENENR (transnational corporation) N19UF AR MU SHY1NS
ﬁ?ﬂLﬁuﬁjﬁ@‘izWﬁNﬂﬁzmﬂﬁ 4w ivig %] 7B Ethnocentric Polycentric Regiocentric W&
Geocentric BetSmnyonanafinanniasesealuil
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Tndinimnssssunaszmadidinfamm
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(long term orientation) (Schneider and Barsoux, 2003, p. 87)

#anLeiA (Schneider and Barsoux, 2003, p. 90) NA1997 NATBIAITHUANAINNI
TLsTINIBIIEAR N ﬁﬁﬁiﬂmiﬂizﬁu@ﬁ@ RN wazBIAnS TR

Uszmedifl sz NYBIBIUIAGY (high power distance) 29/ N198 wnlindiqdl

' v

syfutueenatidTmngs finnsdonisuuuinasan filsduamazguar ity
tiymd iz fmassusmnabimairadaBaugiiuioymiugegn aomnmue
dnnaniusansziulinsiem sundntesineeinmumendoisiin
Usznafifinnandniassannaliuiueugs (uncertanty avoidance) a9 13l
walindiszitinngaudeuTunisinuetaniunienis ynetrsdositnadunen
inaednualdnus Sndngmlsngdnem sndntussdnisynastunummmingia #3u
NeUmEat iR fuiniaesAnidesnnuidadlunsinmuazazgnnasdulas
AnsiiuAsaonstE TNt finezdinunumming s n1sdnesdnig

miﬁixmmmxmimuqmm



12 | Journal of Humanities and Social Sciences University of Phayao Vol. 8 No. 2 July - December 2020

Uspmafiiiunnudadnyaaangs (high collectivism) aziunasindnlalnendgs
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Tuimnsssnidiunansdunds (eminine) friraziumumlinisuniassiainmess
HlHTiTnuastinesuRnreusedenn

sawimanatasiaUdinlszmalafifinazesinsenssnauazniamaniass
A wdneugainaziinisdnesdnisuuuszuuszns dantszmeiflszesinsns
dmnauazmavanidssmninieuwnesinmsdnesdmsuuuiunisnsyaigs e

Tulsznefifszesvinnssnasiusinananidssnmnaivieugs Snfiguu
asAnauLUNTzanesIna unadaulaudiinsiingsuieufiinssnsauazdumnenis
VARSI (e Usng vinBiumuvessiinanaesbalsmmensiv

Bulszmefiszezinsseningnagausnsnaniagsnan iluiueus a9dnns

A o a

= =1 o/ =1 U v © =1 =1 a
e UEHBaNATDY AIMIDNRHANN DL NN HULUNUNTUN @u”IWZLUiEI‘LI LHHBUL AN

El
HlTsAuTyresiunummiinfiansiidspnsaumineasinndnfininfifdaen dnuns
ofT\‘iﬂﬂ'mwufﬁsfumﬁmimaqiﬁ%mﬂizmmmuL@L%ﬂﬁﬁmiiméﬂm@fﬁﬁﬁﬁﬁ Uas

U

[ o

AN HANA LS AN TNN5YIN9T
A s o L A Ao o & v o Dy v o
FINTANA1INIT19E W RIATANIUZHF1IUNINA ADN15US UGG U
ﬂmwmmﬁﬂummﬁﬁ@ﬁﬁmimﬁﬂuuﬂmmﬁﬁqmL%qviwmﬂﬂqaﬂi:LLﬂTﬂﬂqﬁmeﬂ V3N
e o s Aaa fo & v Y A & o A '
mmummmmumqgﬂLmummmﬁwmmgmfm%ﬂumm?mwm%wLﬂwumwmﬂmm
ﬁmﬁmﬁmﬂm:ﬂﬂﬁ%ﬁwuﬁﬁﬁuﬁu T imunzanazteasd n1sa nIsn i NAnENIw

naudsiuldatinefiuszAnsnw



MIEINEEAARSURLAIANAERS InTinedewsien 7 8 aufl 2 nangnenN - SuNAN 2563 | 13

HANSENU2BITMNETsHARRan15USU é‘h%aé’ﬁﬁum AN
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Ausing o sesia Uil Wernesdnisiiifiadszansamgagalé (Schneider and Barsoux,
2003, p. 190-200)
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B9ANTIdNeUazmAlAR

2. ATNENHTNEMNTEN (inguistic ability) 1uedasiladdnunnatae
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i (93aun1wn) W nauaRseanIIani uam 41908 euaRsteansxe]
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3. wsangzfulunisvinemuaznislagsnelszme (motivation to work and
live abroad) WinAsdnAyAmsLfuazasauaa i ulussdszme Hilszan
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4. ANNENHNTOIHNNTDANUABAHEINAILINLAT AN (UMY (ability to
tolerate and cope with uncertainty) Tunnsvinausinadszme finazsieandnyiuioya
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o 2 . &
5. ANBANUUATNITIATTNEDN (patience and respect) AIMNBANIITINRY
andyunsvinensinsdmmssan i liaastiTamsssueesmudunomilunsufus
R T S VA PR N P R 1 o
sefduguAeniuiiufiaulssmaesau anmeamuuasiaangaudaiungnecdi
Amsumavinemndlusinedszme

6. ArninaniinlauTmusssneifdn (cultural empathy) Aanandis
Armddtynaizazintugaasdnladasunesnsin aenadoety Aouiseduaz
MABSaU (Connerley and Pedersen, 2005, p. 41) NAN991NNTAMWINIGILS AINFUAE
dinusflifuaduimusssnfinarnnanefiudedniudmiugirfeodnuazdn
maatnslanafifdmsunaafnamintuswansa

7. arwsiulalusmues (strong sense of self) nsfinsiaszamuiugEulng
Us1AsnaraAezEy sasfeiufintonfazeansuainuAanaineesnuies
wefiaznatudlneligadanusiulatumuns
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2005, p. 167) na291 dnenzessiniduszaniamiunisuiniseminimmssand
UANAT9S 14N 59 1U5n13 TuagiuyNueesTmussTnaaslszmesing o Faluung
Usznei{THiTedudanesidnbisunelatunistdoansantunisinanlamszagsinem
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PBNU (Aycan, Kanungo, and Mendonca, 2014, p. 163-164)

HaNsENUYRImUEssHTifiFan1sAILAN
TneviahABnanuRulinad g sRassrinsazmein azuivoan(y 5 8 /e
manunnlaenstilasesdesdns, msmuaulaanistimalilageandnineming]
Tutazmeus, niannstinedasfionnenial@u, naniuaulngiBnnsuseiayaaing ua
3 l¥TmuaTIH89A N3 (Mead and Andrews, 2010, p. 313) nnaAquANT dinlFatig
Faan Bun nsrauaulnenistilassadneasdnisdngiaiinuanisasuguszning
drinaming udsemausduazananiusinalszmeaunsisauazinusa (Borlett and Goshdl,
1989, 1998 #19flatu Mead and Andrews, 2010, p. 313) N&1791 JUuULMIALAREIAATW
satazmauveanidu 4 Ussanie
1. Global company #dn¥Mrn15AHNG ST @ﬁﬁﬂﬁﬂmu?ﬁﬂiﬁ FLATUAN
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2. Multinational company &1inanuinejaztmuaulauienienis@u usey
nszateg e un1ssinanlatuszuunisdanis uaznisafinentifuanantu
satszmaomesrsdinsmsresRan bt s me

3. International company &11R91 ey %mu@mzuumﬁmmimzﬁﬂmﬂ
n9n1snann sz ufidasndn Gloodl company AN19RmMUINA A T uazmalulad
Tz dnlaswpuiensuauesanuissniseesissdinuazaaintndidesid
AnunizAfnendaii AnniEsEeauineen atnisnng

4. Transnational company Lﬂumﬁm@mwmmmdwmiﬁmﬁ"’w%ﬁw 1SRN}
Multinational Global wa International company fn1aWsmuInG asioar w3 Emanznsing
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dountanauandumaladuazdimnns@uiudeudniulisgdnies
Taetudunlengaasudevsing q Aduiugaie nnsaugulnenisussieyaainly
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wWhnaenisvines Germany  Japan USA
fivhala 3 2 1
ARG 1 5 2
AT AT U AWEW 4 6 7
TmTuna 2 4 3
Aanyau T 5 1 4
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wnnnanisineu Germany  Japan USA
Aasetunisvineu 8 3 8
flannalunisBens 9 7 5
NVt 6 9 6
nanfinsssnzTunisrinem 6 8 9
ANNLIREBNNYIN TR 10 10 10
flaniatunisedgyisivin 10 10 10

w5 (See, 2005, p. 181-185) na19siad1 Afndmmnassneesganian HuRe
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