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Abstract

The purposes of this study were to study the utilization and management of and
problems found in the Phu Taphao community forest in Chaiyaphum Province, and to
propose solutions to the problems based on the concept of common-pool resources
management.  The study employed a single holistic case study design as well as semi-
structured interview and in-depth interviews. There was a total of 15 key informants,
which were classified into three groups: Phu Khico Royal Forest Department personnel,
Kut Yom Subdistrict Administrative Organization personnel, and a group of subdistrict
headman, village headmen, and Civil Forest Protection Volunteers and Civil Protection
volunteers. Data were analyzed via thematic analysis.

The study found that the right to utilize the forest is exclusively given to local
residents who live near and in the neighboring areas of the forest. The major problem is
forest fire, and even though there are well established rules, illegal forest burning is still
commonplace. For better management of the forest, the local agencies, civil society and
stakeholders should set up an annual training program, educate students to have a

conscious mind to take care of the forest, and create an online network for efficient
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communication and coordination. They should also set up checkpoints on a regular basis,
monthly surveys, and forest fire prevention campaigns.
Keywords: local governance, subdistrict administration organization, community forest,

local common-pool resource management
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